[Tpunoxenue 1
K KOMIUJICKTY OLCHOYHBIX MATCPUAJIOB 11O IIPOrpaMme
54.02.01 Ju3aiin (o oTpacism)

TECTOBBIE 3A TAHUA

I1K-4.1 IInanupoBaTh padoTy KOJUIEKTHBA

3ananue 1 (O0mecTBO3HAHUE)

Ilpouumatime mexcm, 8vibepume NPAGUIbHbILU OMBEEM

PykoBoauTesib TU3aliH-NPOEKTA MO 0JIar0yCTPOHCTBY Mapka GpopMupyeT KOMaHIY
U3 rpadpuyeckoro au3aiiHepa, JaHAMA(THOr0 APXUTEKTOPA U MHKeHepa-3KoJora. Kakoii
NPUHITUI IJIAHUPOBAHUS Pa0d0THI KOJUIEKTHBA OH J10JI3KeH MPUMEHUTH B MEPBYIO 04epeb
1151 3ppekTHBHOTO cTapTa?

1. Pacnpenenuts 3amaum cTporo mo npoecCHOHAIBHBIM POJISIM, MHHUMHU3UPYS
nepecedeHre GyHKInun

2. [IpoBectn obmiee coOpaHue il COBMECTHOTO OOCYXKICHUS KOHIICTIIINH, IeJIeh
MIPOEKTa U COTJIACOBAHUS CPOKOB IO ATaram

3. HememieHHO mnocTaBUTH Kaxa0My CHELMAIUCTY WHIUBUIYaJbHOE 3aJaHUE,
YTOOBI HE TEPATH BPEMS

4. Ha3naunth OTBETCTBEHHOTO 3a TMPOEKT, KOTOPBIA OyIeT eIuHOJIMYHO
KOHTPOJIMPOBATh BCEX OCTAJIbHBIX

Ortger:

Knrou omseema: 2

3ananue 2 (O0mecTBO3HAHUE)

Ilpouumatime mexcm, 8vlbepume nPagUIbHbILU OMBEEM

IIpu n1anupoBaHuM padoThl HAJ CJOKHBIM IM3AH-TIPOEKTOM, I'/le 3TAlbl CUJILHO
B3aMMOCBSI3aHbl (Hampumep, 3cku3 — 3D-momenb — HMHKEHEPHBIH pacuér),
PYKOBOJHUTEII0 BA’KHO Y4€CTh, YTO rpaduK 10JIKeH ObITh:

1. JKEcTKMM M HEM3MEHHBIM JIsT COOIOACHUS e IaiHa

2. NuauBuayalbHBIM 7151 KaXKI0TO COTPYIHUKA, 6€3 00I11ero KOHTPOJI

3. ['ubxuM, ¢ y4€TOM BO3MOXKHBIX KOPPEKTHPOBOK Ha MPEIBIIYIIMX JTarax Hu
3QJI0)KEHHBIM BPEMEHEM Ha COTJIACOBAHUS

4. [TpumMmepHBIM, TaK KaK TBOPUECKUU MPOLIECC CIOKHO PETJIAMEHTUPOBATH

OTBeT:

Knrou omeema: 3

3ananme 3 (buosorus)

IIpouumatime mexcm, vibepume nPasuUIbHuIL OMeem

Komanna pabdoraer Haa nmpoekToMm 0MO(HJIBLHOrO oduca, BKINYAKWIIETO KUBbIE
3es1éHble cTeHbl. IIpu miuanupoBanuy rpauka pyKoBOAMTENb OTBOAMT 3HAYMTEJIbHBIN
BpeMeHHO#l pe3epB (2-3 Heme/M) Mocjie MOHTAKAa KOHCTPYKIUI, HO 0 cIa4yu 00beKTa.
Kakoii 6uosiorndeckuii pakTop siBJisieTcs IJIaBHOM NPUYNHONH TAKOI0 JIAHMPOBAHMSA?

I. BpewMms Ha BBICBIXaHME KPacKH

2. HeobxonuMocTh akkIUMaTH3aIllMM PAaCTEHUI Ha HOBOM MeCTe, KOHTPOJIb HX
MPYKABAEMOCTH W 3aMEHA TIOTHOIINX SK3EMIUISIPOB JI0 GUHAIBHON MPUEMKHI

3. Oxunanve mocTaBKu MeOenu

4. OO0yueHue nepcoHaia yxoy 3a paCTCHUSIMU

Otser:

Kniou omeema: 2

3ananue 4 (buosiorus)
Ilpouumatime mexcm, 8vibepume NPasUIbHbILU OMBEEM

rOCYJAPCTBEHHOE BHOIPKETHOE OBPA30BATENIbHOE YUPEXIEHUE Mognucato umcposoi noanuckio: FOCYJAPCTBEHHOE BIO[DKETHOE OBPA3OBATENBHOE
u Y YUYPEXXAEHVE BbICIIErO OBPA30BAHVSA PECMYBNKA KPLIM "KPBIMCKI
BbICLLErO OBPA30BAHWA PECMYBIIVKU KPbIM "KPbIMCKUN NHXXEHEPHO- VHPKEHEPHO-MEAFOMVUECKMI YHUBEPCUTET UMEHU GEB3M SKYBOBA”
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PykoBoauTenb AU3AHH-NIPOEKTA MO O3€J€HEHHI0 KPbIIIK (POopMHUPYET KOMAHIY.
ITomuMmo nu3aiiHepa M MH:KeHepPa, B IJIAH PAa00THI OH BKJIIOYAeT 0M0J10ra (JeHAPOoI0ra) Ha
caMoM nepsoMm dtamne. Kakas ocHoBHast 3a7a4a 0MoJ10ra B IVIAHMPOBAHUHU KOJIJIEKTHBHOM

padorsbi?
1. HapucoBaTb 3cKU3bI OyIyIINX 3€IEHBIX HACAKICHUH
2. Paccunrarh Harpy3Ky Ha KpOBIIIO OT B3POCJIBIX PACTCHUMN
3. [TonobpaTh accopTUMEHT pPACTEHUH, COBMECTHUMBIX Jpyr C JIpPyroM U

YCTOHYHMBBIX K YCIOBHSM KpPBIIIM, YTOOBI 3JI0KHUTh KOPPEKTHYIO OCHOBY isi PabOTHI
JM3aiiHepa U MHXKeHepa

4, KoHTposmpoBaTh KaueCcTBO YKIAJAKH THAPOU3OISAIIUN

Ortser:

Knrou omsema: 3

3ananme 5 (Pusnyeckas KyJabrypa, OI'CI.05 ®dusnveckas KyJbTypa)

IIpouumatime mexcm, 8vibepume nPasuUIbHuIL OMEEN.

Jass nmpodunakTukm mnpodeccHOHAJbHBIX 3a00JieBaHMil Jau3aiiHepoB (001 B
CIMHe, 11ee, KUCTSAX) HanoboJ1ee 3(ppeKTUBHBI peryJsipHble:

1. Komruiekcsl yripaKHEHHI Ha PaCTSHKKY U YKPEIUICHUE MBIIII-CTa0IIN3aTOPOB
2. 3aberu Ha JIUHHBIE JUCTAHIIUA

3. Cw10BBIE TPEHUPOBKH C OOJIBIIMMH BECaMHU

4, HrpoBbie BUIBI CIIOPTA TTO BBIXOHBIM

OTBeT:

Kniou omeema: 1

3ananue 6 (Pusnyeckas kKyabTypa, OI'CI.05 ®usnyeckas KyJabTypa)

IIpouumatime mexcm, 8vibepume nPasuiIbHbIL OMBEN.

IIpu niannpoBanuu padoyero JHs JJIs MOJAePKAHUSI BHICOKOH KOHIEHTPAIUH H
CHHMKEHHUS] YTOMJISIEMOCTH JAU3aiiHepy peKOMeHayeTcs:

1. Paboratp 6e3 nepepbiBOB, UTOOBI HE TEPSTH MBICIIb

2. JlenaTe OJIMH AJIMHHBINA NEPEPBIB B CEPEUHE THS

3. KomnencupoBaTh cuisguyto paboTy BeUepHUMH TPEHUPOBKAMU

4. UYepenoBaTh mepuoabl WHTEHCHUBHOW paboThl (60-90 MHH.) ¢ KOpPOTKUMHU
nepepbrIBaMU Ha Pa3MHUHKY U OTIBIX IS TJ1a3

Orser:

Kniou omeema: 4

3ananue 7 (OcHOBBI 0€30MACHOCTH ¥ 32U THI PoanubI)

IIpouumatime mexcm, 8vibepume NPAGUILHLIL OMEEN.

Ilpy npoekTMpOBaHMH MHOTO(YHKIHOHAJLHOIO OOLIECTBEHHOr0 IEHTpa
Au3aiiHep 00si3aH 00eceYUTh COOTBETCTBHE NMPOECKTA HOPMAM IOKAPHOI 0e30IacCHOCTH.
Kaxoii 2;1eMeHT IU1aHa 3BaKyalluM siBJIsieTcsl 00513aTeJIbHBIM COIJIACHO 3TUM HOpMam?

1. VYka3aHue MecT pa3MeIleHNs PEKIAMHBIX CTEHI0B

2. Cxema pacCTaHOBKH JIEKOPATUBHBIX PACTEHUN

3. Yérkue, XOpoLIO BUIUMBIE 3HAKM HAIPABJICHUS JBUKEHMS K 3BAKyalllOHHBIM
BBIXOJIaM

4. [Tnan pacnonoxenus: ohpucoB apeHIaTOPOB

Orser:

Knrou omeema: 3

3ananue 8 (OcHOBBI 0€30MaCHOCTH M 32U THI PonHbI)

IIpouumatime mexcm, 8vibepume nPasuUiIbHbILU OMBEN.

Kakoe AelcTBHe Au3aiHepa ABJIAETCH NpUMepoOM 0CO3HAHHOI'0
AHTHMKOPPYNLMOHHOIO TOBeeHHs] NMPH BbINOJHEHUH TOCYJAPCTBEHHOI0 3aKa3a Ha

NpOeKTHPOBaHuUe?
1. [TpunsTHE OpPOroro noAapka OT MOTEHIUAIBHOTO TOCTABIIMKA MAaTEPUAIIOB
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2. OOBEKTUBHBINA BBHIOOP MOJAPSTIMKA HA OCHOBE OTKPBITOTO KOHKYpCa W YETKUX
KpUTEPUEB

3. Hcnonb3oBanue ciyke0HON HHGOPMAITUN B JTMYHBIX IIEIISIX

4. 3aki0YeHrue J10roBopa ¢ (UPMOI POJCTBEHHUKA 0€3 pacCMOTPEHHsS IPYTuX
NpEI0KEHU I

Ortser:

Knrou omsema: 2

3ananne 9 (Okonomuka opranuzanuu, F'MA)

IIpouumatime mexcm, 8vibepume nPasuibHbIl OMBEN.

IIpu niaanupoBaHum OHIKeTa AU3AWH-TPOEKTAa HAMOOJBILIYI) I0JII0 PacXoa0B,
KaK NPaBUJIO0, COCTABJIAIOT:

1. Apenna oduca cTyauu

2. 3aTpatrbl Ha OymMary u KaHIEISIPUIO

3. Pacxozapl Ha KOpHOpaTUBHBIE MEPOTIPUSITHS

4. 3apaboTHas Tu1aTa KOMaHbl U aBTOPCKUE TOHOPAPHI
Ortger:

Kniou omeema: 4

3ananue 10 (Axonomuka opranmzanum, 'NA)

IIpouumatime mexcm, 8bloepume nPABUIbLHbLE OMEEMbL.

Kakmne crarbu 3aTpar J0KHBI ObITh 00§132aTE€JIbHO BKJIIOYEHbBI B CMeETY
KOMMEPYECKOro JU3aiiH-NIPoeKTa IJIs BHENIHEro 3aKa3uuka?

1. ®onx ommatel Tpyda (OKJIaabl, HAJIOTH) JW3aHHEPOB, paOOTAIOUIUX HAaJ
MIPOEKTOM

2. Croumocts  ctopoHHux ycayr (3D-Busyanusanmusi, 1e4aTb  MaKeTOB,
dboTochEMKA)

3. 3arpaThl Ha apeHy TOMEIIEHUH, He CBA3aHHBIX HAMIPSIMYIO C TIPOEKTOM

4. [Toxyrnika HOBOTO 00OpYy/IOBaHUs AJIs CTYIUU

5. [TpuObLIb (HalleHKA) TU3alH-CTYIUN

3anuwume 6vlOpanHble 8APUAHMBI OMEEMO8 6 noje O0Jsi omeema 0Oe3 npobenos u
3HAKO8 NPENUHAHUSL

OrtBer:

Knrou omsema: 125

3ananue 11 (xonomuka opranmzanum, 'MA)

IIpoyumarime mexcm, ycmanogume coomeemcmaeue.

YcraHoBuTe  COOTBETCTBHE MeEXKAY JKOHOMHMYECKMM TEPMHMHOM M  €ro
NpUMeHeHUEeM B NMPAKTHKE TU3AHHEPCKOH CTYINH

IKOHOMHYECKUI TEPMHH IIpuMep npuMeHEeHUs1 B CTYAMHU
A | CebecTouMOCTb MPOEKTA 1 | [Inan mo nmpuBIEYEHHUIO HOBBIX KJIMEHTOB Ha
CIIEYIOIIUI KBapTAJl
b | PentabenbHOCTD 2 | Pacuer Bcex 3arpaT Ha MaTepHalbl, TPyI U
YCIIyTU AJIs OJTHOTO 3aKa3a
B | busnec-nnan 3 | CooTHOmIEHNE TIPUOBLIN OT TMPOEKTa K €ro
ce0ecTOUMOCTH

4 | IOKyMEHT, ONUCHIBAIOIIMNA LETU, PBIHOK U
(hMHAHCOBBIE MPOTHO3HI CTYIUU

5 | JIoOKyMEHT, ONHCHIBAIOIINN €N, PHIHOK H
(hMHAHCOBBIC IPOTHO3HI CTYAUH

3anuwume 8vibpannvie yuppsvl OO cOOMBEMCMBYIOUUMU OYKEAMU.
A b B




Kniou omeema: A2 B3 B5

3aganme 12 (OxoHoMuKa opranuzanuu, Ilpou3BoacTBeHHAasT TPAKTHKA
(mpexIunIOMHas)

IIpoyumartime mexcm u ycmanosume nocie008amenbHOCMb.

YcraHoBUTE MOC/IEI0BATEIBHOCTh JITANOB pacyeTa KOMMEpPYeCcKOl CTOMMOCTH
AU3aH-TIPOEKTAa IS 3aKa34YuKa:

1. Omnpenenenne ponaa omatel Tpyaa (POT) KOMaH/bI, 3aHATON B MPOCKTE

2. [ToacuéT mpsMBIX 3aTpaTr HAa MaTEpUANbl, CTOPOHHUE YCIYTH U CICIUPHUECKOE
obopynoBaHue

3. Pacuér cebecroumoctu nmpoekra

4. OnpezeneHue pa3mMepa HaKJIaIHBIX PAcX0I0B

5. Omnpenenenue 1EHBI MPEATIOKECHUS 3aKa3UUKy

3anuwume coomeemcmayowyl0 NOCIE008AMENLHOCIbL 6 Noje Ol 0meemos 0Oe3
npobOenos u 3HaK08 NPenuHaHuUs

OTBeT:

Kniou omsema: 12435

3aganue 13 (Oxonomuka opranusanuu IlpousBoacTBeHHasi NpPaKTHKA
(mpexaunaoMHas)

IIpoyumarime mexkcm u 3anuwiume omeem.

Kak Ha3piBaeTcs pa3sHMIA MeXAy BBIPYYKOH OT INPOEKTa H €ro IMOJHOM
ce0ecTOMMOCTbI0?

Otser:

Knrwou omeema:

Omanounnviii omeem 1. Ipubvinw

3aganue 14 (OxoHomuka opranmsanum, IIpom3BoacTBeHHasi NpPaKTHKA
(mpexaunaoMHas)

Ilpouumatime mexcm, 3anoiHume NPonycKu.

Jasi pacuéra 1eHbI MPOEKTa HeOOXOAUMO CJI0XKUTH BCe MPsIMble 3aTPaThl, A0J110

Pacxoa0B M 3aIIAHUPOBAHHYIO . Ilnan npoxomoB M pacxoaoB Ha

Oyaylumii mepuoja Ha3bIBAETCHA .

OTBeT:

Knrou omsema:

Omanounviil omeem 1. HAKIAOHBLX, NPUOBLLL, OI0OIHCEMOM

3ananme 15 (OcHoBbl MeHeqkMeHTa, [HA)

IIpouumatime mexcm, 8vibepume nPasuibHbIU OMEEN.

Kakoii crniab pykoBoacTea HauOosee 3Qp¢geKTHBEH 1JIsl YIPaBJCHUS TBOPYECKOil
AU3AMH-KOMAaH/I0#i HA ITarne reHepauuu uaeu?

1. ABTOpUTApHBIH, C JKECTKUMHU yKa3aHUSIMU

2. JleMokpaTudeckuii, MooLpsIIOIINI 00CyX/IeHuE 1 MHULIUATUBY

3. JInGepanbHbIii, C MOJIHBIM OTCYTCTBUEM KOHTPOJIS

4. CuTyaTUBHBIN, MEHSAIOIIMICS B 3aBUCUMOCTH OT HACTPOECHUS PYKOBOIUTEIS
Ortser:

Kniou omeema: 2

3ananme 16 (OcHoBbl MeHeqkMeHTa, YII.04.01 YyeOHass npaKkTHKAa)

IIpouumaiime mexcm, bibepume npasuibHbvlie OMeembyi.

Kakue neiicTBUsI PYKOBOAMTEIb AH3AWH-NPOECKTA [0JIKEH IPEINPHHATH IPH
CpbIBe CPOKOB Ca4H Tana padorbi?

1. HaiiTn 1 Haka3aTh BUHOBHOTO B MPUCYTCTBUU BCEH KOMAaH/bI
2. [IpoBecTu onepaTuBHOE COBEILAHUE [Tl AHAJIM3A [IPUYUH CPbIBA
3. CxoppeKTHpoBaTh pabOUnii MJIaH U MepepacpeieIuTh PeCypChl
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4. CKpBITh TPOOJIEMY OT 3aKa34MKa J0 €€ MOJIHOTO PEIICHHS

5. [IpoundopmupoBaTh 3aKa3unKa O CUTYaIlH U COTIACOBATH HOBBIE CPOKHU

3anuwume e6vlOpanHvle 6apuanmsl omeemos 6 nole O omeema 0Oe3 npobenos u
3HAKO8 NPENUHANHUSL

Orger:

Knwou omseema: 235

3ananue 17 (OcHoBbl MeHemxMeHTa, YII.04.01 YueOHnas npakTuka)

IIpouumatime mexcm, ycmarnogume coomeemcmaue.

YcraHoBure cooTBeTCTBHE MexX1y (QyHKIUeldl MeHeI)KMEHTa M KOHKPEeTHbIM
JAelCTBHEM PYKOBOJAUTEJIS JU3ANH-CTYINH

IKOHOMMYECKHH TEPMUH Ilpymep npuMeHeHNsi B CTYIUM
A | IInanupoBanue 1 | Pactipenenenne  mpemMud [0 HUTOraM
YCIIELTHOTO MPOEKTa
b | Opranuzamus 2 | [IpoBenenue exeHeNEIHLHOTO COOpaHUS IS
MOCTAHOBKH 33]1a4
B | MoTuBanus 3 | PazpaboTrka kajneHAapHOro IjiaHa padoT Ha

HOBBIN KBapTaJl

4 | CpaBHeHue  (paKTHUECKUX  PeE3yJIbTATOB
paboThI € MJIAHOBBIMU [TOKa3aTEISIMU

5 | ®opMupOBaHME NPOEKTHBIX KOMaHZ IOJ
KOHKPETHBIC 3aKa3bl

3anuwume svibpannvle yugpsvl 00 coomeemcmeayouumu OYKeamu.
A b B

Kniou omeema: A3 b5 Bl

3aganue 18 (OcHoBbI MeHeqKMeHTa, I111.04.01 IIpousBoacTBeHHAs NPAKTHKA)

Ilpouumatime mexcm u ycmanosume nocied08amenbHOCb.

YcranoBure mocjaef0BaTeJbHOCTh AeHCTBHHA PYKOBOJMTE/A NPH CTapTe HOBOIO
KOMILJIEKCHOT0 IU3aiH-TIPOEKTA.

1. [TpoBectn craproBOoe coOpaHHe C KOMaHJIOW, O003HAUUTh LEIH, CPOKH H
pacrpenenuThb posu

2. [Tpoananu3upoBath U yTBEpAUTh TexHUUeckoe 3ananue (T3) ot 3aka3unka

3. OnpenenuTb COCTaB MPOEKTHOW KOMaH/bl, HCXO0/1 U3 TPEOyeMbIX KOMIIETEHIIUI

4. Y CTaHOBUTH CUCTEMY PETYJIIPHON OTUETHOCTH U TOYEK KOHTPOJIA ITporpecca

5. Pa3paborare netanbHbIM KajeHAapHbId IaH (rpaguk paboT) mo H3Tarnam
IIPOEKTa

3anuwume coomeemcmayowyl0 NOCIE008AMENbHOCIbL 6 Noje Olisi 0meemos 0Oe3
npobenos u 3HaK08 NPenuHaHus

OTBeT:

Kniou omsema: 23154

3aganue 19 (OcHoBbI MeHeqKMeHTa, I111.04.01 IIpousBoacTBeHHAs NPAKTHKA)

IIpoyumatime mexcm u 3anuwiume omeem.

Kak Ha3bIBaeTcsi CTH/JIb PYKOBOJACTBA, NPH KOTOPOM pelleHUs] NPUHUMAIOTCS
COBMECTHO ¢ KOMaH/A0i?

Ortser:

Knrwou omsema:

Omanonnvii omeem 1. /lemoxpamuueckuii

3aganue 20 (OcHoBbl  MeHea:kMeHTa, IIpom3BoacTBeHHasi  NPaKTHKA
(mpexaunaoMHas)



IIpouumavime mexcm, 3anonnume NPonycKu.

¢ dexTUBHBI  MeHeIkep  BBINOJHACT 4YeTbipe  OCHOBHbIe  (yHKIMHU:
IUVIAHMPOBAHUE, OPraHM3AIUI0, MOTHBANUIO H . Jdng 4éTkoil MOCTAaHOBKM
32124 UCNOJIb3YeTCH MPUHIIAI .

Otser:

Kanrou omeema:

Imanounwvii omeem 1. Konmponv, SMART
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